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Jolene on Main
1,2, 3 Bedroom

PREPARED BY
ANDREW JACOBY
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MY GOALS

My goal is to leverage my experiences in the industry to help other homeowners
and investors access the value opportunity in short term rentals. My goal is to
help you achieve your goals! Whether you're looking to get started or improve on
an existing rental, I am here to come up with an individualized plan to help you

achieve your short term rental goals.

Bio
I'm Andrew, the founder and owner of Jacoby Properties, LLC. | moved to Nashville in
2012, after graduating college, to pursue a career doing concert lighting in the music
industry. While traveling the country on tour, | would rent my personal home out on sites like
Airbnb and HomeAway/VRBO.

Over the years, | learned the value opportunity of short term rentals. | decided to take a step
back from the music industry to obtain my Vacation Rental Agent License and help share
my experience in the short term rental industry with other Nashville homeowners.
When I'm not busy in Nashville, | enjoy traveling the country and the world with my
fiancée, Abby. While we are here, we have a lot of fun trying the many new restaurants
popping up around town!
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OUR CURRENT STATE

Nashville has been named a top U.S. destination by TripAdvisor, which regularly compiles
lists of its users' choices. Nashville landed 16th on the list of the 2019 “top 25." "With live

music to be heard all across town, 24 /7, 365 days a year, Music City lives up to its name.
From honky-tonk bands jamming at Tootsie’s Orchid Lounge to songwriters in the round at
the Bluebird Cafe and country music legends rocking the Grand Ole Opry, you never know
who you might see. The creative spirit from Nashville’s music landscape flows into the
area’s myriad art galleries, up-and-coming fashion scene, historic landmarks and chef-

driven restaurants.”

Short Term Rentals Hotel Market

e 5,500Permitted in Davidson County ¢ 35,950 Operating Hotel Room
* 50% Estimated Occupancy Rate e 75% Estimated Occupancy Rate
e $3,500 Average Monthly Income e $147 Average Stay Per Night

e $230 Average Stay Per Night

Average Visitor Profile
» Average Length of Stay: 3.7 Nights
e 94% Likely to Return to Nashville
« Average Party Size: 3 People

Total Tourism Growth

2013 2014 2015 2016 2017 2018 2019

20 Million

15 Million

10 Million

5 Million

0 Million
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NEIGHBORHOOD

EAST NASHVILLE

East Nashville has a huge list of amazing businesses, from restaurants to shops, that are

undoubtedly some of the best in Nashville. A ot of different types of people live in East
Nashville, but expect to see mostly young, hip adults and families at the local spots. There
are all types of properties including houses, townhouses, duplexes and small apartments.
Walking from East Nashville to the other areas is pretty much out of the question, so be
prepared to stay on that side of the river or be willing to drive a little.

Zoning And Permitting

Owner Occupied:

Zone Code MUG-A
MIXED USE GENERAL 15 INTENDED FOR A MODERATELY HIGH
Zone Descripti INTENSITY MIXTURE OF RESIDENTIAL, RETAIL, AND OFFICE USES. YeS
one Lescription ALTERNATIVE DISTRICTS PROMOTE ALTERNATIVE MODES OF
TRANSPORTATION.
Effective Date 10/25/2013
Ordinance BL2013-513
Case Number 2013Z7-028PR-001
Status Current
Zone Code oV-UDo

Non Owner Occupied:

Yes
Location:
Broadway: 2 Miles & Uber/Lyft Fare:$12 12 South: 6 Miles & Uber/Lyft Fare:$23
The Gulch: 3 Miles & Uber/Lyft Fare:$15 Midtown: 4 Miles & Uber Lyft Fare:$18
5 Points: .5 Miles & Uber/Lyft Fare:$5 The Nations: 8 Miles & Uber/Lyft Fare:$27

Germantown: 2 Miles & Uber/Lyft Fare:$12 Weho: 5 Miles & Uber/Lyft Fare:$20
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EAST NASHVILLE
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Zip: 37206
Average for all Airbnbs
Competition: 656 Total Active

Nearest Hotspot: Five Points
1-4 Bedroom Averages

Average Nightly Rate: $200
Occupancy Rate: 59%
Average Monthly Income: $2500
1 Bedroom: 183 | 2 Bedroom: 151 | 3 Bedroom: 127
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Average Monthly Income

Projections-
Occupancy Rate: 75%
Nightly Rate: $ 199
Number of Guest: 6

Estimated Sample of Monthly Payout

# ::W:: -
JACOBY ; Jotene on Main
k1
- Salos Tax Oecupancy Tax e —
t ' " I - - :
Chuckdn  Check-Dut  #ol Nights  Booking C 1 Rental Rate + Cleaning  Hest Fee Collactad  PNeMUseTax UL nd | CccupaneyTax LT ™ Ocoupancy Fee | Cleaning Fee Soft Goods Cost Jacoby Proparty Commislon T

TS0 7312001 18 Airbnb 5 395700 5 11871 5 37500 % 5000 & G2335 & 283000
L0 7B A4 VRED 5 87100 5 6R.ER 5 8057 "% 8057 § 5226 % 5226 & b L 10,00 5 7500 & 13074 5. S535.58

Total Owner Aevenue & 338548

item Discitgion Cont
Samale Hepair Cast 3 7530

Total Other Expenses 7530

Total MNet Profit 5 3,310.18

Scenario Pro Forma

ADR Occupancy Rate |Monthly Rev. |Yearly Rev. Estimated Payout
Worst Case 150 60% S  2,700.00 | S 32,400.00 | S  25,272.00
Base Case 199 75%| S  4,378.00 | § 52,536.00 | S  40,978.08
Best Case 225 85% S 5,625.00 | S 67,500.00 | S 52,650.00
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Average Monthly Income

Projections-
Occupancy Rate: 75%
Nightly Rate: $199
Number of Guest: 6

Estimated Annual Income

Jolene on Main 1 Bedroom (All numbers are estimates based on provided info and
previous experience to the best of Jacoby Properties ability but are subject to
change based on market conditions)

INCOME Monthly Annual Notes/Assumptions

Rent Revenue S 4,378.00 $ 52,536.00 75% Occupancy at $199 ADR

Cleaning Fee S 450.00 S 5,400.00 $75 Per Clean w/ 6 Turnovers a Month

Sales Tax S - S - Now Collect By Listing Sites
S S
$ S

Occupancy Tax 301.75 3,621.00 6% & $2.50 per Night Collected from Guest

Gross Revenue 5,129.75 61,557.00 Total Revenue
OPERATING EXPENES  Monthly Annual Notes/Assumptions
Cleaning Fee S 450.00 S 5,400.00 Pass Through From Guest
Soft Goods S 50.00 S 600.00 Inventory (Soaps, Towels, Coffee, Etc.)
Sales Tax S - S - Now Collected by Listing Sites
Occupancy Tax S 301.75 S 3,621.00 Pass Through from Guest
Host Fee S 205.19 S 2,462.28 About 4% of Total Booking Revenue
Property MGMT Fee S 75111 S 9,013.27 18% Fee

S

Adjusted Gross Revenue $ 3,371.70 40,460.45 Payout to Property Owner

OTHER EXPENES Monthly Annual Notes/Assumptions

Mortgage S 1,419.00 S 17,028.00 Estimated Mortgage at 20% Down 4.5% Rate @S350K
HOA s -8 )

Insurance S 135.00 S 1,620.00 Commercial Liability/Homeowner Insurance Policy
Water S 35.00 S 420.00

Electricity S 100.00 S 1,200.00

Internet S 99.00 S 1,188.00

Repair S 76.95 S 923.36 1.5% of Gross Income (Includes Repair & Furnishing)
Property Tax S 350.00 S 4,200.00

Cap Ex S 51.30 S 615.57 1% of Gross Income

STR Permit S 313.00 1 Time Annual Cost

Estimated Income $ 1,10546 S  12,952.53
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Average Monthly Income

Projections-

Occupancy Rate: 65%
Nightly Rate: $295
Number of Guest: 8

Estimated Sample of Monthly Payout

e
if\L.T(.m'v N Jojeneonlisin

Checkin  Check-Dut FofNights  BookingChannel  Rontal Rato s Cleaning  Host Fee ::':"T“: Sales/Use Tax Dmt::“":" uwm&mk' ve  Claaning cast ¥ Progesty Cammision RD"""

U021 331 2021 15 Airnb 520000 5 156,00 e = 5 48000 $ 7500 5 82152 5.3'::-::5:

Total Owmer fevenue 4 433725 |

e ot

ADR Occupancy Rate|Monthly Rev. |Yearly Rev. Estimated Payout
Worst Case 250 50%| S 3,750.00 | S 45,000.00  $ 35,100.00
Base Case 295 65%| S 5,605.00 | S 67,260.00  $ 52,462.80
Best Case 350 75%| S 7,700.00 | S 92,400.00  $ 72,072.00
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Average Monthly Income

Projections-
Occupancy Rate: 65%
Nightly Rate: $295
Number of Guest: 8

Estimated Annual Income

Jolene on Main 2 Bedroom (All numbers are estimates based on
pravided info and previous experience to the best of Jacoby Properties
ability but are subject to change based on market conditions)

INCOME Monthly Annual MNotes/Assumptions

Rent Revenue 5 560500 5 6726000 65% Occupancy at 5295 ADR

Cleaning Fee % 60000 &5  7,200000 5120 PerClean w5 Turnovers a Month
Sales Tax 5 - 5 - MNow Collect By Listing Sites
Occupancy Tax % 387B1 5 465375 6% & 52.50 per Night Collected from Guest
Gross Revenue 5 B,58281 5 7911375 Total Revenue

OPERATING EXPEMES Monthly Annual MNotes/ Assumptions

Cleaning Fee 5 60000 5  7,200.00 Pass Through From Guest

Soft Goods 5 7500 5 900.00 Inventory (Soaps, Towels, Coffee, Etc )
Sales Tax 5 - 5 - Now Collected by Listing Sites
Occupancy Tax % 38B7EB1 5 465375 Pass Through from Guest

Host Fee 5 26371 5  3,16455 About 4% of Total Booking Revenue
Property MGMT Fee & 96143 S5 11,537.18 18% Fee

Adjusted Gross Rever 5 430486 5 51,6587 Payout to Property Owner

OTHER EXPEMNES Maonthly Annual MNotes/Assumptions

Mortgage 5 182400 5 21,8EB.00 Estimated Mortgage at 200 Down 4.5% Rate @5450K
HOA 5 - 5 -

Insurance 5 13500 5 162000 Commercial Liability/Homeowner Insurance Policy
Water 5 S000 5 600 00

Electricity & 15000 & 1, 800,00

Internet 5 9o00 S  1,1BBOD

Repair 5 DERED & 1,186.71 1.5% of Gross Income (Includes Repair & Furnishing)
Froperty Tax S 47500 5  5,700.00

Cap Ex 5 583 & 791.14 1% of Gross Income

STR Permit 5 31500 1 Time Annual Cost

Estimated Income 5 140704 5 16,57143
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Average Monthly Income

Projections-
Occupancy Rate: 50%
Nightly Rate: $ 500
Number of Guest: 10

Estima,te_d Sa,mpl_e of Monthly Pa,yo_ut

)~ AN

]ACU[SIY LVOPLRT J“""I‘_";]“""
. Z Sales Tax Ocrupancy Tax L] Fee v Owner
iP:e:ll'ln Check-Out W af Nights Booking Channel Rental Rote + [_Iezn]:g Host Fee Collacted Sales/Use Tan Callected Decupancy Tox Callctee Occupancy Fee  Cleaning Fee  Soft Goods Cost lacoby Property Commision evenin |
TH0z 71200 12 Airbn 5 B.600.00 ' & 158,00 - 0000 5 wap & 104438 % 475754
Tzt TN 3 VREQ 3 1,650.00 - 5 13200 4 15268 7§ 15263 § 9300 "% 99.00 & 750 & 750 4 150,00 5 B34 5 LITE

ananan 5] Revenue  § 5,779.40

Other Expenses
ltem Decritpion Cost
Sarmgle Repair Cost 5

7530

Total Other Expenses 5 7530
Total Net Profit 5 570410

Scenario Pro Forma

ADR Occupancy Rate|Monthly Rev. |Yearly Rev. Estimated Payout
Worst Case 450 40%| S  5,400.00 | S 64,800.00 S 50,544.00
Base Case 500 50%|S  7,500.00 | $ 90,000.00 $ 70,200.00
Best Case 550 65%|S 10,450.00 | $ 125,400.00 $ 97,812.00
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Average Monthly Income

Projections-
Occupancy Rate: 50%
Nightly Rate: $500
Number of Guest: 10

Estimated Annual Income

Jolene on Main 3 Bedroom (All numbers are estimates based on
pravided info and previous experience to the best of lacoby Properties
ability but are subject to change based on market conditions)

INCOME Monthly Annual Motes/Assumptions

Rent Revenue 5 7,500.00 5 90,000.00 50% Occupancy at 3500 ADR

Cleaning Fee % 75000 5  9,000.00 5150 PerClean w5 Turnovers a Month
Sales Tax 5 - 5 - Mow Collect By Listing Sites
Occupancy Tax % 51563 5  6,1B7.50 6% & 52.50 per Night Collected from Guest
Gross Revenue 5 878563 5 10518750 Total Revenue

OPERATING EXPEMES Monthly Annual Motes/ Assumptions

Cleaning Fee 5 75000 5 9,000.00 Pass Through From Guest

Soft Goods & 10000 5 1,20000 Inventory (Soaps, Towels, Coffee, Etc.)
Sales Tax 5 - 5 - Mow Collected by Listing Sites
Occupancy Tax % 51563 5  6,187.50 Pass Through from Guest

Host Fee 5 38063 5 420750 Aboutd% of Total Booking Revenue
Property MGMT Fee 5 128689 & 1544765 1B% Fee

Adjusted Gross Rever 5 576249 5  B0,149.85 Payout to Property Owner

OTHER EXPEMNES Monthly Annual Motes/Assumptions

Mortgage 5 2,635.00 5 31,620.00 Estimated Mortgage at 20% Down £4.5% Rate @5650K
HOA 5 - 5 -

Insurance 5 15000 5  1,B00.00 Commercial Liability/Homeowner Insurance Policy
Water 5 5000 5 60000

Electricity 5 15000 5 1,B00.00

Internet 5 9o00 S  1,1BBOD

Repair % 13148 5 157781 1.5% of Gross Income (Includes Repair & Furnishing)
Froperty Tax S 65000 5  7,200.00

Cap Ex 5 BTGB &5 105188 1% of Gross Income

STR Permit 5 31500 1Time Annual Cost

Estimated Income % 180935 5 21,389.16
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SUCCESS

Our Success Metrics The Other Guys

456 The Other Guy Lane

. . Income
o 0,
Inquiry response time: Under 1 hour 100% Cleating Fe8 Incoma 730100

of the time Rental Income 3,520.00
Listing Site Fees 127.20
Stay Income 4,112.80

99% Five Star reviews overall

Property Mangament Fee ' 822.56
Dynam|C tool pricing to maximize Adjusted Gross Income 3,290.24

occupancy percentage and rate

Operating Expenses
. . : Occupancy Tax
In-depth inspections of properties Cleaning Fee
between every guest stay Soft Goods Inventory
Restocking Fee
Reapirs & Maintenance
Basic Goods Inventory
123 Your Home Total Operating Expenses
Net Income

290.17
720.00
7.99
20.00
100.00
25.00
1,163.16
2,127.08

W 1 1 i

Cleaing Fee 720.00

)
Rental Income $ 3,520.00
S 4,240.00

Stay Income

Operating Expenses
Hosting Site Fee 127.20

Inventory 34.75

Cleaning Fee 720.00

Total Operating Expense 881.95
Adjusted Gross Income 3,358.05

Other Expenses
Property Management Fee 604.45
Repairs & Maintenance 100.00

Total Other Expenses 704.45
Net Income 2,653.60
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THE NEXT STEPS

Initial Assessment Guest Management

. Market Analysis Guest Inquiries
. Profit Projections . Guest Management
. Zoning Analysis e Dynamic Pricing and Calendar
. Profit-Sharing Concierge
. Guest Reviews
Onboarding Property Management
. Initial Walk-Through . Cleaning Team Management
. Price-Point Analysis e Maintenance Team Management
. Marketing Creation . Inventory Replacement
. Cleaning Management . Tax Remittance
. Maintenance Management . Annual Reporting

. Permitting . Property Standards




